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In the background of the recovering railway rights movements, the Fujian 
railway company, which applied to the railway facilities development of Fujian 
province, was founded in Sep.1905. Owing to the limited funds, the company decided 
to build the Changchow-Amoy Railway first after comparing three roads. Taking 
more than 3 million Yuan and six years, the company just completed only 28 
kilometers. And the railway had not been completed, it began to do business. The 
deficit of the company was very serious. When the republic of china was founded, the 
political situation became worse, and the wars between warlords happened frequently. 
The condition of Changchow-Amoy Railway became even worse and end in failure. 
Using the rich newspaper materials which the author collected, this paper tried to 
recovery the whole appearance of the Changchow-Amoy Railway, and find the reason 
which lead to the Changchow-Amoy Railway failure. From the angle of the modern 
railway management, the paper try to analyze the capital management, the engineer 
management, and the personnel management of the Changchow-Amoy Railway, to 
get the conclusion that defective modern railway management led to the operating 
failure of the Changchow-Amoy Railway. 
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妄图变福建为自己的势力范围。19 世纪末 20 世纪初帝国主义划分在华势力范围
的过程中，法国也频频显示其对福建的野心。 
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法国外交部在 1906 年 9 月的一份文件中，提到了承筑福州至厦门铁路的两
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